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POLICY NUMBER:  6-22 Proponent: AETV-THQ-C  Date:  1 November 2005 

SUBJECT:  Command Policy Memorandum, Company Training Management 
REFERENCE:  a. TC 25-30. 

  b. FM 7-0. 
PURPOSE: To explain the Company Training Management program. 
1.  Planning and executing a tough training program will save soldiers lives in combat. It is the        

responsibility of officers and non-commissioned officers to adhere to doctrinal standards for 
training. Keep a METL-focus for all training events and maximize use of all resources.   

 
2. Company Level Training Management:  
 

a. I fully expect Company Commanders and 1SGs to conduct their weekly training meeting IAW 
the standards and agenda outlined in FM 7-0 and TC 25-30. It is the most important 
meeting of the week.  

 
b. I expect for all each green tab leaders in the brigade to utilize a Leader Book IAW Appendix B   

of TC 25-30. 
 

c. Battalion Commanders and Command Sergeant Majors will personally check company training 
meetings and spot-check leader books to ensure standards are met on a regular basis. 

 
3.  POC is the Brigade S-3 SGM, (DSN) 343-9422 
 
IRON SAPPERS! 
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